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London Ambulance Service — Hillingdon Group

Work the organisation has undertaken over the last six months:

1. Building on the ‘tethered fleet’ project that was reported in May, Hillingdon Group
have taken part in a series of work streams that have empowered the group to take
ownership and accountability for actions that were previously centralised to the
Trust. This involves localised scheduling, tethered equipment and localised fleet
allocation.

2. Inresponse to the staff survey results and learning from reports into the culture of
other emergency services, the Trust has taken significant steps to make sure
everyone feels safe in the workplace. The Trust’s Sexual Safety Charter sets out our
commitment to make sure everyone behaves in a way that ensures sexual safety and
shows our commitment to take any concerns raised seriously with empathy and
understanding. NHS England have recently referenced London Ambulance Service as
a case study in a report on good practice on sexual safety in the workforce. Every
front line team at the Hillingdon Group has had a training session delivered by the
Group Manager regarding sexual safety. This is with the aim of ensuring staff feel
safe and supported in reporting any wrongdoing and highlighting the welfare
referrals that are available to staff. It is also to ensure that staff are categorically
clear that the Trust will robustly manage any wrongdoing or breaches of the Sexual
Safety Charter.

3. Staff took part in a multi-agency major incident exercise at Heathrow Airport on the
25t September 2024. This was a live exercise to test our response to an aircraft
incident with the following intentions:

e Prepare Vehicle Crew Staff & Operational Commanders to support the
management of a Major Incident Response.

e To refresh and consolidate understanding of response to major incidents

e Apply Ten Second Triage to mass casualty incidents and to consider the LAS
casualty management plans when deploying LAS operatives.

4. The Trust held a staff awards ceremony ‘Our LAS Awards’ Ceremony on 26%
September. This was a fantastic event where all staff had the opportunity to
nominate colleagues and teams that they felt earned special recognition for their
work over the year. In total, nearly 1400 people were linked to nominations in 13
categories.
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5. The Trust has taken part in the filming of a new BBC documentary ‘Ambulance’ that
is due to air in October. This is a fantastic opportunity to highlight to the public the
challenges the Trust faces and the need to use our service appropriately. It highlights
the rewarding work that staff undertake as well as development opportunities
within the service for those who might want to join.

What target your organisation has been working towards

The LAS launched its 2023-2028 Strategy in September 2023. The full document is available
online at Our plans for the future - London Ambulance Service NHS Trust. This strategy was
the result of extensive engagement both inside our organisation, with our partners and with
our patients on how they would like to see us develop. The strategy sets out three missions:

1. Our Care: Delivering outstanding emergency and urgent care whenever and
wherever needed.

2. Our Organisation: Being an increasingly inclusive, well led and highly skilled
organisation people are proud to work for.

3. Our London: Using our unique pan-London position to contribute to improving the
health of the capital.

Your organisation’s performance against these targets during the last year and how this
compares to recent years

e In North West London, the average response time to our Category 1 patients in the
last three months was 7 mins 16 seconds for the 10,593 calls we attended. This is a
13% increase in calls for people in life-threatening circumstances, and we are
working incredibly hard to reduce this response time even further.

e The Trust is currently operating at REAP (Resource Escalation Action Plan) level 3
(Major Pressure).

The Resource Escalation Action Plan is to support a consistent ambulance sector
approach to strategic escalation pressure levels that provide alignment with the NHS
Operational Pressures Escalation Framework (OPEL) whereby the symbolising of
pressure levels is consistent and understood across the wider NHS. REAP provides
NHS Ambulance Services with a consistent and coordinated approach across the
organisation to the management of its response in situations where demand or other
significant factors within the ambulance service see an increase and a challenge to
the capacity to manage it.

e Staff sickness rates within the Hillingdon Group are currently sitting at 7.2% for the
last 12 months.


https://www.londonambulance.nhs.uk/about-us/our-plans-for-the-future/
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e The average on scene times (the length of time we are with patients) for our time
critical patients is 36.4 minutes in the last six months (0.5 minutes quicker than the
last six months). This is compared to a Trust average of 38.0 minutes.

e We continue to champion the use of Alternative Care Pathways within the Hillingdon
Group to reduce unnecessary conveyances of patients to the Emergency Department
and ensure our patients are getting the most appropriate care for their needs.
Following the audit reported in May, training sessions are being planned between
staff from the Urgent Care Centre to our frontline staff in order to increase referrals.
In the last three months, 52.1% of patients in Hillingdon were taken to an Emergency
Department.

e (linical Quality continues to be reviewed within the Hillingdon Group and is
measured in a number of different ways including Clinical Performance Indicators
(CPIs), Cardiac and Stroke Care bundles and Cardiac Arrest Care bundles. This is
achieved by reviewing the care provided by our clinicians and ensuring that the
appropriate care has been delivered. Some key highlights from recent reports:

- 95% of staff within the Hillingdon Group have received Clinical
Performance Indicator feedback within the last six months.

- Between the 1% of April 2024 and 31°t July 2024 33% of cardiac arrest
patients attended by a Hillingdon Crew sustained a return of spontaneous
circulation (ROSC) on arrival at hospital — where our teams manage to
restart the heart rhythm following a cardiac arrest. Downloads of the
Defib used in all cardiac arrest patients take place to provide feedback
and assurance that all guidelines are followed with cardiac arrest
management (Feb 2024 report).

- 97% of Stroke patients received the appropriate and full care bundle (Feb
2024 report)



